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 Board of Directors Meeting- Minutes  

Held in the Shady Cove Public Library Conference Room 

22477 OR-62, Shady Cove 97539  

Minutes for October 8th, 2025 @ 10 AM     
 

1. Meeting called to order at 10:01 AM by President Krutsch.  

2. Roll Call- President Krutsch- present, Vice President Higgs- absent,          
Director Schumacher- present, Director Winfrey- present, Director Krupa- present, 
Chief Crume- present.  

3. VISION AND MISSION- Director Schumacher    

➢ Vision: to reduce and/or eliminate risk from fire, rescue, and medical events 
in the Upper Rogue Communities we serve.  

➢ Mission: To protect life and property through all hazard emergency response 
services, public education and prevention activities. 

4. Fiscal Year 2024/2025 Audit Presentation - Rick Brewster, C.P.A. Director 
Winfrey proposed a motion to accept the audit report for FY 24/25 as presented 
and Director Schumacher seconded the motion. President Krutsch, Director 
Schumacher, Director Winfrey and Director Krupa voted unanimously to approve 
the minutes as presented. 

5. Minutes- September 10th, 2025 regular board meeting minutes were reviewed. 
Director Schumacher proposed a motion to approve the minutes of the Regular 
Board of Directors Meeting of September 2025 as presented. Director Krupa 
seconded the motion. President Krutsch, Director Schumacher, Director Winfrey 
and Director Krupa voted unanimously to approve the minutes as presented.  

6. Financial Review- The Revenue, Expenditure, Accounts Payable, and Credit 
Card Ending balance reports for September 2025 were reviewed. The Budget 
Versus Actual report was tabled until next month due to reporting errors. Director 
Winfrey noted miscalculations and recommended looking into purchasing a similar 
report from QuickBooks. There was concern the formatting would change, but the 
board agreed this would be acceptable as long as the report is complete and 
accurate.  

Director Schumacher proposed a motion to approve the Accounts Payable, 
Revenue, Expenditure and Credit Card Expenditure reports for September 2025 
as modified. Director Winfrey seconded the motion. President Krutch, Director 
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Schumacher, Director Winfrey and Director Krupa voted unanimously to approve 
the minutes as modified. 

7. Public comment- Captain Elder informed the board we will have seven students 
starting this fall.  

8. Informative Items- 

a. Monthly status report was reviewed by Chief Crume. There were 106 calls 
for the month, average for the time of year.  

b. CWRR Update- Fire restrictions have been lifted so they are back to work 
in full swing. Assessments are currently booked two weeks out. There will 
be an annual report coming soon. Kathleen also has smoke alarms and 
fire wood available for the community, please refer anyone who may be in 
need.  

9. Old Business –  

a. Policies and Procedures: BOD Code of Conduct Review. Chief Crume has 
generated a schedule to update each section. There are no digital copies 
of the existing documents. Director Schumacher has volunteered to retype 
the documents; the monthly review process will begin in January of 2026. 
Director Winfrey would like any edits to be made clear and stand out from 
the rest of the document for ease of review.  

b. E30 Update- the receival of the engine has been delayed to allow for the 
repair of issues flagged by our technicians, including cosmetic, 
mechanical and electrical repairs. President Krutsch inquired about the 
details of the warranty included with the purchase of the engine. Chief 
Crume said the warranty is one year, bumper to bumper, and most 
components also include manufacture-warranties that potentially extend 
longer.  

c. Strategic Planning Work Session will be held October 16th @ 11 AM. The 
estimated run time is three hours- lunch will be provided.  

d. Civil Service Commission Recruitment discussed, the board is looking for 
candidates.  

10. New Business-  

a. Pancake Breakfast will be held by the Support Group on October 25th, 
proceeds go to fund the annual Christmas Party for the community. Sue 
Krupa is in charge of organizing volunteers and they have mentioned a 
need for support, please reach out if you are interested in assisting.  
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b. Chief will be using vacation time to go see his family from November 5th-
15th. He will ask Mike Hussey step in if necessary while he is away.  

c. Fire Alliance Update: Requests for Proposals have been sent out; they 
have received three or four responses that will be reviewed by the alliance 
at the next meeting. City of Medford and District #2 (Rural Medford) have 
opted out of the alliance. Director Winfrey asked if District #5 was 
interested in joining- Chief Crume said they are going through District #3 
as they are still working on getting their house in order.  

d. OFDDA Conference: November 20th-22nd in Seaside. President Krutsch is 
interested in attending.  

11. Topics Following the Preparation of the Agenda- President Krutsch 

a. The board agreed to push the meeting out one week to allow for Chief 
Crume to attend. The next meeting will now be held November 19th, 2025 
at the regular place and time.   

12. Good of the Order-  

a. Chief Crume wrote a letter of support for the URCC, they have applied for 
a “Community Green Infrastructure” Grant that will provide resources for 
native, fire-wise, pollinating plants.  

b. Bill and Sharon Littlefield Foundation has donated $500 to the station, and 
their family donated an additional $950. Chief is considering putting the 
funds towards PPV fans for the engine. Director Schumacher would like to 
see a plaque created for the family to honor their donation and continued 
support for the Fire Station.  

c. Chief Crume would like the board to consider the purchase of a 
compression machine for CPR- they are known to provide perfect 
compressions over an extended period of time and reduces the chance of 
injury to staff and patient. SDAO will provide up to $2,000 towards the 
cost, which is approximately $15-20K. They fit most body types, up to 92% 
of the population.  

13. Individual Board Comments-  

a. Director Schumacher asked if Union Negotiations are open. According to 
Chief Crume, they open in the first quarter of the new year (January).    

14. Adjournment- President Krutsch adjourned the meeting at 12:09 PM. 

Minutes Submitted by: Briauna Castle            Minutes Approved by:  

______________________________                ____________________________ 


